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Moderation Sheet

Project title - DN565170

Weighting

5 Score Result Score Result

1 MS1 – Mobilisation Plan 7.5% 4 6.00% 3 4.50%

2 MS2 – Contract Management Plan 15% 3 9.00% 4 12.00%

3 MS3 – ICT, MIS and Customer Care Plan 7.5% 3 4.50% 3 4.50%

4 MS4 – Plant, Resources, Premises and Maintenance Plan 20% 4 16.00% 2 8.00%

5 MS5 – Grounds Maintenance Services Plan 50% 3 30.00% 4 40.00%

100%

40%

Weighting

5 Score Result Score Result

2 Every opportunity to succeed 1% 3 0.60% 3 0.60%

3 A future built for everyone, an economy fit for all 1% 4 0.80% 4 0.80%

4 A cleaner, more considerate Brent 8% 4 6.40% 3 4.80%

10%

Weighting

9 Commercial and Risk 5% 5 0.05 1 0.01

5%

Weighting

8 Costs submission 45%

45%

Weighting

40%

10%

5%

45%

100%

Ranking

*Bidder B - Scored 1 on Commercial and Risk and therefore were deemed to fail overall and are excluded from the process.

Quality
Bidder A Bidder B

Total out of 100% 65.50% 69.00%

Total out of 40% 26.2% 27.6%

Social Value
Bidder A Bidder B

Commercial and Risk Bidder A Bidder B

Total out of 10% 7.8% 6.2%

Total 38.74% N/A

Total 5.00% 1.00%

Pricing Schedule Bidder A Bidder B

£18,973,960.23 N/A

Summary Bidder A Bidder B

Quality 26.20% 27.60%

Social Value 7.80% 6.20%

Pricing 38.74% N/A

Commercial and Risk 5.00% 1.00%

Total 77.74% 34.80%

1 N/A

 
 


